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EDUCATION

BS   Pharmacy, University of Minnesota, Minneapolis, Minnesota, 1978

Rho Chi Society (an academic honors society in Pharmacy)

PROFESSIONAL EXPERIENCE


October 2008- present:  Wokasch Consulting, LLC Madison, WI

An author, speaker, and consultant to pharmaceutical and biotechnology companies. Mr. Wokasch has also advised venture capital firms and start up companies on technology assessments and commercial opportunities. Mr. Wokasch authored Pharmaplasia™, a book published in 2010 about the pharmaceutical industry, the implications of healthcare reform, and the need for change in the evolving new healthcare market. 
Author:  www.pharmareform.com

June 2006 to September 2008: Chief Operating Officer, Oculus Innovative Sciences, Petaluma, CA
Reporting to the CEO, Mr. Wokasch was responsible for global operations including commercial, manufacturing, regulatory, research, and clinical development at this early stage, small pharmaceutical company.  As a member of the executive team, he helped take the company public, including road show presentations to potential investors. The company manufactures, sells, and distributes its proprietary, uniquely formulated core technology Microcyn ® for disinfection, antisepsis, and the treatment of infections in wounds. He helped formulate global and regional commercialization strategies and championed a drug development strategy for taking the 510 (k) cleared through an NDA drug development strategy.  Execution of this strategy led to a successful Phase 2 clinical trial in infected diabetic foot ulcers. 
July 2004 to May 2006:  Senior Vice President Global Commercial Operations, Chiron Biopharmaceuticals, Emeryville, CA

Reporting to the President of the Biopharmaceuticals Division of this biotechnology company Mr. Wokasch had P & L responsibility for over $500 million of life saving anti-infective and oncology products in North American and International markets (excluding Europe).  Reporting to Mr. Wokasch were two therapeutic business units (about 100 people), a 40 member marketing and sales support team, and a 7 person International business unit.  As a member of the Executive team he also helped formulate overall business strategy and company operating policies.  He worked closely with his peers in R & D to provide commercial direction for the development pipeline and prepared new products for successful product launch and commercialization.  His employment was terminated with the acquisition of Chiron by Novartis and the subsequent integration and relocation of the commercial organization to New Jersey and Basel.



January 2003 to June 2004:  Chief Operating Officer of Impax Laboratories, Inc. Hayward, CA
Reporting to the President, Mr. Wokasch had responsibility for manufacturing, packaging, facilities, and Human Resources at this specialty pharmaceutical company.  This involved managing operations at two sites (over 200,000 sq ft), one in Hayward, CA and one in Philadelphia, PA.  The company was in a ramp up phase during which Mr. Wokasch increased production output to near capacity.  With the growth of the company and need for manufacturing, the operations organization grew from about 100 employees to over 250 employees during his time at IMPAX. He established new HR policies and procedures and put the manufacturing operation on a 24 x 7 shift schedule to optimize facilities and equipment utilization.    

July 2001 to December 2002:  President of PanVera Corporation (wholly owned subsidiary of Vertex Pharmaceuticals). Madison, WI

Reporting to the CEO of Vertex Pharmaceuticals, Mr. Wokasch had P & L, operational, commercial, and strategic responsibility for this biotechnology company that specialized in development and commercialization of proteomics based targets, reagents, assays and automation/instrumentation drug discovery tools for the biopharmaceutical industry. In March of 2002, Mr. Wokasch was appointed President of Aurora Biosciences, with technology assets from Aurora subsequently being transferred to PanVera.  The resulting PanVera was a high growth, highly profitable company with 120 employees (including over 60 research scientists) and a broad biopharmaceutical industry customer base.  Mr. Wokasch worked with Vertex management on the subsequent successful divestiture of PanVera to Invitrogen.

June 2000-July 2001; CEO and President, Gala Design Inc., Prairie du Sac, Wisconsin

Mr. Wokasch was Chief Executive Officer for this start-up biotech company (located outside Madison, WI.) with proprietary protein expression technology for the production of pharmaceutical proteins.  He helped build the business infrastructure and formalize the strategic and commercial business plans.  Results included securing $7.0 million in venture financing and initial commercialization of the technology.  Partnering discussions led to over 30 project opportunities and 8 project starts with major pharmaceutical and biotech companies.  

September 1999-June 2000; Vice President, Marketing & Sales, Promega Corporation, Madison, Wisconsin

Mr. Wokasch was responsible for global marketing and sales for Promega, a privately held multinational biotechnology company specializing in reagents for genomic and proteomic research. Reporting to the CEO, he had responsibility for the Life Science Research and High Throughput Screening part of the business worldwide. Mr. Wokasch reorganized Marketing and Sales and implemented a global marketing planning process that resulted in a significant increase in monthly sales. Mr. Wokasch also reestablished and managed the relationship with Fisher Scientific, a major distributor in North America, resulting in a continuous increase in sales through this distributor.  He also established a Market Research department that provided analytical support for determining some of the strategic directions subsequently implemented by the company.  Because of his previous experience, Mr. Wokasch was asked to take on a number of other tasks such as designing and implementing an incentive compensation plan for the 9 Branch Managers located throughout Europe and Asia.  

1997 – 1999: Corporate Senior Vice President and Group President, Covance Early Development, Madison, Wisconsin

Mr. Wokasch participated as a corporate officer in the spin off from Corning Inc., to set up Covance as a public company in 1997. Reporting to the CEO of Covance Inc., Mr. Wokasch had complete P&L responsibility ($250 million revenues) for Covance Early Development worldwide. Businesses in this group include four Covance Research Products facilities in the U.S., Phase I clinics in Madison, Wisconsin and Leeds, UK, as well as laboratory sites in Madison, Wisconsin, Vienna, Virginia, Berkley, California, Harrogate, UK, and Münster, Germany.  He facilitated the acquisition of Berkley Antibody Inc. He implemented aggressive business plans to increase growth from 5% to over 12% and improved profitability from 10% to 15%. He fostered the concept of Strategic Product Development, aligning company resources to speed pharmaceutical drug development from discovery to Phase II clinical studies.  Mr. Wokasch oversaw all facility and administrative planning, new service development and implementation, marketing and sales programs, and all scientific operations ensuring proper regulatory compliance.  He was responsible for the Total Quality Management program, including initiating ISO 9001 certification for all 10 locations.

1995-1997:  President, Corning Pharmaceutical Services, Laboratories Group

P & L responsibility ($200 M revenue) for 4 laboratories (over 1 million square feet of lab space) worldwide.  Managed the integration of these 4 laboratories into a single global contract research group, specializing in pharmaceutical, food, and agrochemical industries.  With over 2000 employees worldwide, stimulated revenue growth from 5% annually to 12% in a market growing less than 10%.  Improved profitability from low single digits to 12%.

1992 -1995: Divisional Vice President of Sales, Abbott Laboratories, Pharmaceutical Products Division, Abbott Park, Illinois
Mr. Wokasch was responsible for $1.3 billion in sales and a $150 million operating budget.  He managed seven sales organizations of over 1200 representatives and managers; managed in-house sales support of 75 managers, analysts, and clerical staff; increased sales of all promoted products to position of class leader.  Mr. Wokasch implemented aggressive Total Quality Management programs to keep operating expenses and headcount flat for two years.  He completely redesigned the training and development system with documented sales improvements for new hires and experienced representatives.  He also designed and implemented an Executive Rep motivational program for consistently high performing career representatives. 

1991 - 1992: Director, New Product Marketing/Development and Scientific Relations, Abbott Laboratories, Abbott Park, Illinois
Mr. Wokasch managed the New Product Development and Anti-Infective Business Units.  He had profit and loss responsibility for over $300 million in sales and $100 million in operating expenses, advertising, and promotion.  Mr. Wokasch was directly involved in overseeing the launch of BIAXIN® (clarithromycin), the most successful antibiotics launched at the time (over $120 million first-year sales with third-year sales of over $350 million).  He fostered the creation of a new position, Manager of Scientific Relations, which ultimately led to this person being elected to six scientific association boards and executing over 30 society-sanctioned symposia, preceptorships, and programs. 

1989 - 1991:  Director, New Product Development, Abbott Laboratories, Abbott Park, Illinois

Mr. Wokasch started this department and built it into a multi-functional strategic and tactical business unit.  His responsibilities included:  marketing planning for development products; portfolio management; R&D resource allocation recommendations; commercial assessment of discovery projects; opinion leader development; licensing evaluation and negotiation strategy development.
1987 - 1989:  Group Product Manager, Anti-Infectives, Miles Inc. Pharmaceutical Division, West Haven, Connecticut
As group product manager, sales grew to over $250 million from just under $150 million.  A promotional re-launch added growth from two smaller products.  Mr. Wokasch managed a team of six product managers.

1986 - 1987: Senior Product Manager - CIPRO® (ciprofloxacin), Miles Inc. Pharmaceutical Division, West Haven, Connecticut

Mr. Wokasch developed the marketing plan and executed the launch of CIPRO® in the US.  With first year sales of over $100 million, CIPRO® was the most successful antibiotic launched and one of the most successful products launched in the industry at the time.

1985 - 1986: International Product Manager – Anti-infectives, Merck & Co. Inc., Merck Sharp and Dohme, Rahway, New Jersey

Mr. Wokasch developed global marketing plan to launch and market a new urinary tract anti-infective NOROXIN® (norfloxacin).  It exceeded market and plan projections for first six months and subsequently became a market leader worldwide.

1982 - 1985:  Field Manager, Infectious Diseases, Health Science Associates, Merck & Co., Inc., Merck Sharp and Dohme, West Point, Pennsylvania
Mr. Wokasch managed a highly trained team of infectious diseases specialists and was responsible for planning, organizing, and implementing field activities directed at academic infectious disease clinicians and experts.

1981 -1982:  Health Sciences Associate, Merck & Co., Inc., Merck Sharp, and Dohme, Raleigh, North Carolina
Mr. Wokasch was the primary company contact with infectious disease experts in the southeastern region of the U.S.  In addition to being an infectious disease information specialist, he organized and coordinated regional medical education programs supporting the anti-infective product line (vaccines and antibiotics).

1980 -1981:  Hospital Sales Representative, Merck & Co., Inc., Merck Sharp and Dohme, Houston, Texas
1979 -1980:  Pharmaceutical Sales Representative, Merck & Co., Inc., Merck Sharp and Dohme, Houston, Texas
1978 - 1979:  First Lieutenant, Commissioned Officer, Hospital Pharmacist, United States Public Health Service, Nassau Bay, Texas

Jan.-March 1978: U.S. Food and Drug Administration, Internship Program, Department of Biopharmaceutics and Pharmacokinetics, Rockville, Maryland.
Board Memberships:

     Impax Pharmaceuticals, Inc. (2000-2002)

Greater Madison Chamber of Commerce (1996-2002)

Wisconsin Biotech Association (1996-2000)

Virginia Biotech Research Park, Richmond, VA (1996-1999)

